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1.0
Welcome, Introductions (Wolf, Hanson)

2.0
Report from the ACM CEO (JWhite) 

Over the past year, there has been significant membership growth. At the end of August, ACM membership was at an all time high of just over 90,000 members.  ACM’s excellent financial performance includes a 10% increase in overall revenue since last year.  SIG revenue has also increased, mainly due to conferences.
A membership satisfaction survey is administered annually to assess membership trends.  This year, an increase in overall satisfaction was seen among ACM members, although it hasn’t grown dramatically.  The overall satisfaction level among students has increased significantly since 2007 and is now similar to levels observed in 2005-2006. Students deem their ACM membership to be extremely/very relevant to their interests. About half of members rate the value of their ACM membership as “excellent or very good, while about one quarter rate their satisfaction as being “good.” Among the minority of members who give low ratings on this measure, the reason cited most often is the inability to find time to take advantage of the benefits ACM offers being the driving factor behind their low rating. Compared to 2007, about one-third of professional members and 10% of students report being ACM SIG members in 2008. Of all the components of the ACM relationship evaluated by professional members, the most important SIG Conference attended during the past 12 months again received the highest satisfaction rating. The ACM SIG that members are most involved with comes in a close second with 69% reporting high satisfaction with their involvement in these groups.  Satisfaction with the DL and online books also remains somewhat high relative to the other components evaluated.

White mentioned that when the DL was first introduced, ACM was more focused on how many people visited the main website than how many people used the DL.  This focus has shifted and as a result, the value of membership has been re-evaluated.  The number of members ACM has is actually a measurement of the strength and vitality of the organization as a whole. 

White explained that ACM’s initiatives are developed by the EC and Council and evolve year after year. They include increasing the value proposition for ACM membership, investing in and growing the publishing program, supporting the profession and professional practitioners and raising the awareness of ACM.  

The Membership Services Board is on hold while in the process of rethinking its mission and goals.  White also elaborated on the ACM Women’s Council initiative, which is to increase the number of women involved with ACM so as to represent a broader population.  Discussion of this initiative will be a priority at Council meetings. ACM-W is chaired by Elaine Weyuker.

Regarding major initiatives, White explained that Europe is the newest priority because 40% of ACM’s professional members are located there.  However, it is not clear what ACM should do to move forward since Europe has national priorities that vary across different countries.  While determining what needs to be done, ACM will promote itself through conferences, policy work and awards to leverage what ACM already does in Europe.  In addition to expanding in Europe, ACM is looking to gain 20,000 to 30,000 more members in India and China.  This is not proving to be as easy as it was originally thought to be, and Piatetsky questioned whether the dues were equivalent to the dues here.  White replied that the dues are not the same and that it is necessary to analyze whether the right measure is being used to assess how much dues should be.  
Altman asked if people typically find content in the DL by browsing the website or by searching keywords through Google.  White confirmed that most visitors come from Google originally.  The goal is to keep these browsers in the DL once they arrive for the first time.  Because of this, the IS department is working to make the landing page more interesting and to better show what other articles can be found in a particular subject field.  The hope is to create a new interface that would show related papers, authors, institutions and various links to ACM, SIGs and conferences.  ACM is currently working with IEEE to add all of their metadata which will give us a more complete database.
Spradling questioned what is being done in junior high regarding computer science.  White explained that the current problem is that it is discouraging to K-12 students that computer science does not count as anything more than an elective.  White said that efforts are being made among the CSTA to raise interest and to get these classes to count for more.

Johnson wondered how these initiatives will impact the SIGs.  Fisher suggested that the SIGs organize a road show of the best papers from conferences in the countries where ACM is looking to develop a presence. 
3.0
Proposed SGB EC initiatives (Wolf)


Wolf proposed that the EC identify problems with the SIGs and look for opportunities to respond to them.  He stated that the SIG and SGB activities needed to be better organized.
3.1
Development of new SIGS (Konstan)
Konstan stated that the reason CSTA exists is that the community felt it was being insufficiently addressed.  This is a concern because the SGB EC should have been addressing these issues beforehand.  Therefore, Konstan suggested creating a venue for previously unaffiliated topics (such as enterprise computing) to merge with ACM before they go elsewhere.
Piatetsky stated that it is important to recognize that some topics do not fit a SIG’s culture but instead do fit within ACM.  However, it is not clear whether a conference incorporated into ACM could eventually become part of a specific SIG.  Callan suggested the SGB be more proactive in identifying workshops that could rudimentarily become conferences or SIGs.  Menezes questioned whether they can correctly identify which community group is underrepresented.  Haring-Smith agreed, saying that each SGB leader only represented their SIG or community and therefore might not be able to see what fields ACM is missing in the overall picture.  Konstan responded that they would all try and identify communities that exist but have not yet come to ACM to say they want to be included. This process will not pick out winning communities but will help to identify those who need assistance.
Spradling suggested asking each SIG what issues they would like to see addressed.  Then these issues could be evaluated to see where there is an overlap.  This would undoubtedly be the type of community that needs to be reached by the SGB.

Wolf proposed putting a task force in place to determine whether it makes sense to pursue this topic.  Konstan will chair the task force, which will be short-term and based primarily on phone calls and email communications to develop further ideas which would be reported back at the next meeting with proposals for either moving forward or not.  Jacko, Jouppi and Griswold volunteered to help with the task force. 
Action: Konstan appointed Chair of short term task force on proactive development of SIG and conference activity. Task force members are Julie Jacko, Norm Jouppi, Bill Griswold and Donna Cappo. They are expected to have recommendations for the next SGB meeting. 

3.2
Declining SIG membership (Wolf)
Wolf explained that the SGB needs to look at the phenomenon of declining SIG membership and determine what it might mean.  Over the past year, ACM gained 16,000 members while the SIGs collectively lost 3,000 members.  

Owens pointed out that this fluctuation could reflect the declining number of computer science students.  However, John White pointed out that there was actually modest student membership growth, with about half of these being undergraduates.    

Wolf broached the subject of SIG membership costs stating that it was important to understand the matter of value to the community versus cost.  Pennock said that he believed that ACM members should not be charged for SIG membership since they cannot get any more conference discounts or any more access to papers and newsletters than they already have with ACM affiliation.

It was decided that a new task force would be created to investigate the issue of declining SIG membership.  Johnson agreed to chair the task force with the help of Hanson, Haring-Smith, Menezes and Pennock.

Action: Johnson appointed Chair of short term task force to review SIG membership decline. Task force members are Vicki Hanson, Bob Haring-Smith, Renaldo Menezes and David Pennock. They are expected to have recommendations for the next SGB meeting.

3.3
Development of New Conferences (Konstan)
Konstan offered to look at the development of new conferences or Sigs.
4.0
SIGART Program Review (Gini) - SLIDES
Gini spoke about the healthy finances and conferences SIGART sponsors and the addition of in-cooperation Proceedings to the ACM DL. She also spoke about an effort to establish a CACM Research highlight committee with participation from AAAI. SIGART will also try to cooperate with other SIGs in the area of AI.
Owens congratulated SIGART on its educational efforts with SIGCSE and asked that other SIGs please help through in-cooperation conferences if they are interested.
Recommendation: The SGB congratulates SIGART on their program performance and finds it viable to continue its status for the next 4 years. 

Motion: Unanimous
5.0
SIGecom Program Review (Pennock) - SLIDES

Pennock stated that SIGecom is looking to increase the number of in-cooperation conferences they have each year.  


Wolf questioned whether SIGecom had thought about an ACM journal, to which Pennock replied that it is a natural next step and has been thought about, but they need to identify the correct leadership for the job.


Wolf worried that SIGecom was heading in the opposite direction of ACM as a whole with regards to internationalization.  Wolf suggests that international chapters be formed to let them organize themselves under the ACM umbrella.

Recommendation: The SGB congratulates SIGecom on moving into solid financial viability and finds it viable to continue its status for the next 4 years.
Motion: Unanimous
6.0
SIGKDD Program Review (Piatetsky) - SLIDES
Piatetsky spoke about the healthy state of SIGKDD’s finances and conferences. Next year’s flagship conference will be in Paris.
Recommendation: The SGB congratulates SIGKDD on their program performance and finds it viable to continue its status for the next 4 years. 

Motion: Unanimous
7.0
Professions Board Report (Bourne) - SLIDES

Bourne showed that the idea of Planet Queue is to unlock articles in the DL with the authors’ content so that non-ACM members can access it.  This idea was tested in a focus group session and it appeared that people liked this idea.  


Bourne recommended that SGB members send him an email with any ideas they may have regarding what they wish to see done with security and SOA/Web 2.0.  In addition, Bourne asked that SGB members please let him know if they have any thoughts on what else can be done to facilitate growth in local activities.  If anyone has any contacts who may be interested in anything discussed by Bourne, he asked that they please refer their contact information to him.  Bourne replied that he has also given talks at conferences but is unsure how else to recruit people from other groups.  He requested ideas from the SGB on how to better recruit.  Bourne asked leaders to send ideas for case studies to him and he will process them to see if they will work.  
8.0
Publications Advisor Report (Davidson)


Davidson explained that the goal is to make ACM the preferred publisher for proceedings.  They want to facilitate a good experience for DL authors and people who look at it.  They are looking into getting more content and metadata for the broader computing literature field and not just ACM’s literature.  Davidson mentioned that typically, content that is branded by ACM is viewed as higher-quality.

Davidson discussed one of the initiatives of the author pages.  If one has published something, he/she is able to edit the author page and add content.  This information needs to be approved by ACM before it will be updated.  The response to the author pages has been overwhelmingly positive and the pages have been visited frequently.  Haring-Smith mentioned that academics have been directing people to look at their DL author pages for more information about them and their works.  


The DL will have an improved search with a tabbed format to look at related journals and SIG pages to allow for different views and examinations.  Davidson pointed out that the Publications Board is always looking for feedback, and anyone with ideas should contact the Board or Mark Mandelbaum.  In addition, the DL’s landing page will undergo a revision in order to eliminate wasted space, increasing the content to improve usability and to allow users to create their own template for displaying content.  

Davidson addressed the issue of open access, which could have profound implications for the DL.  The Pubs Board is currently working to determine how ACM should react to the notion of institutional repositories which allow for content to be freely available for anyone to use.  White said that funding with advertisement would not generate enough money.  He said that he will work with the Pubs Board to modify the ACM copyright in order to allow for one to post a pre-final version of proceedings in repositories.  They are also working on being able to tag entries to give readers a sense of what type of paper is in the DL is and what type of review process it went through.


Konstan suggested putting a retrospective article in the DL to mark the technical evolution and to show the amount of work that went into the project as a whole.  

9.0
SGB EC Administrative Report (Wolf)

Wolf listed the term extensions that have been granted so far: WEB, OPS, METRICS, ecom, IR and COMM.  He suggested that if any SIG is facing an election, the SIG should think about finding a nominating committee chair or see if an extension is possible.  In addition, the SIG bylaws should be reviewed to determine whether they match the SIG’s intentions.  There is a new policy in place to fast-track standard changes to the bylaws straight to the SGB-EC without being voted on by the members.

Wolf announced that the History Committee is looking for names of past chairs or anyone who might be willing to serve on the Board.  They are looking specifically for SIG participation.  Wolf encouraged everyone to come forward with the names and contact information of anyone they know who might be interested.

Wolf said that with the new CACM, they are trying to get SIGs involved by creating a way to nominate papers that should be considered.  SIGART is currently involved in this process.  Wolf requested that everyone send a message to him and he will direct it to someone who can obtain a procedure that would work for a particular SIG.

Wolf addressed the issue of ownership of conferences. It was decided that conference sponsorship will be based on its history, and this will automatically be entered when a conference submits a request for approval. 
Haring-Smith asked about the status of conference orientation sessions.
Action: Cappo to work with appropriate staff to have the sponsorship section of the on-line PAF and TMRF automatically populate based on history.

Action: Cappo to have SIG Services staff begin conference committee orientation program via phone by January 1, 2009. 

10.0
Open meeting formats (Griswold) - SLIDES
Griswold discussed the necessity of meetings to be open to the public and heavily advertised.  He asked the SGB for suggestions on how to run the best meetings.  Goodman stated that they hold their meeting the last morning of the conference and present the Best Paper and other awards beforehand, which draws in those who want to see whether they have won. Liddy’s meetings are held at a box lunch which everyone attends.  They get input from the members at the start of the meeting as to what topics to discuss.  Piatetsky stated that they have presentations during a mandatory, high-attendance lunch that lasts approximately two hours.  Terry said that SIGOPS holds meetings every other year at SOSP after dinner with an open bar.  Marculescu of SIGDA stated that their meetings happen twice a year (at DAC and ICCAD) at which the chair gives a short presentation followed by an informal discussion.  Shin of SIGAPP said that they hold meetings at the end of the conference near dinner.  In conclusion, most of the meetings are held in the evening, with better attendance and participation.   
