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1.

BASIC INFORMATION (http://europe.acm.org/) 
1.1

Members of the Council (on June 30th, 2013):
Chair: Fabrizio Gagliardi, Independent Consultant, Geneva, CH

Members:

Reyyan Ayfer, Bilkent University, Turkey

Ricardo A. Baeza-Yates, Yahoo! Research, Barcelona, Spain

Michel Beaudouin-Lafon, Universite Paris-Sud, France

Carlo Ghezzi, Politecnico di Milano, Italy

Mashhuda Glencross, Loughborough University, UK
Wendy Hall, University of Southampton, UK

David Harper, EMEA University Relations, Google, Zurich, Switzerland

Paola Inverardi, University of L'Aquila, Italy

Matthias Kaiserswerth, IBM Research, Zurich, Switzerland

Gabriele Kotsis, Johannes Kepler University of Linz, Austria

Jan van Leeuwen, Utrecht University, The Netherlands

Andrew McGettrick, University of Strathclyde, Scotland

Avi Mendelson, Technion - Israel Institute of Technology, Haifa, Israel
Bertrand Meyer, ETH Zurich, Switzerland
Burkhard Neidecker-Lutz, Research Division, SAP AG, Germany
Gerhard Schimpf, Chair, German ACM Chapter, Pforzheim, Germany
Marc Shapiro, INRIA and LIP6, France

Paul Spirakis, University of Patras and the Greek Computer Technologies Institute, Greece 

Per Stenström, Chalmers University of Technology, Sweden
Serdar Tasiran, Koc University, Istanbul, Turkey
Alexander Wolf, Department of Computing, Imperial College London, UK

Goals:
The ACM Europe Council aims to increase the level and visibility of ACM activities across Europe. The Council comprises European computer scientists committed to fostering the visibility and relevance of ACM in Europe, and is focused on a wide range of European ACM activities, from high-quality ACM conferences in Europe, to expanding ACM chapters, to encouraging greater participation of Europeans in all dimensions of ACM.

Main activities:

· Join with other computing and scientific organizations in Europe to offer new programs and activities

· Encourage nominations of ACM European members for the advanced member grades of Senior Member, Distinguished Member, and Fellow

· Work with ACM SIGs to increase the number of ACM conferences in Europe

· Increase the number of ACM chapters and level of chapter activity in Europe



1.2  Task forces:

Chapters: Marc Shapiro (Chair), Mashhuda Glencross (Co-Chair), Avi Mendelson, Gerhard Schimpf

Conferences: Avi Mendelson (Chair), Michel Beaudouin-Lafon, Carlo Ghezzi, Alexander Wolf


– ECRC 13 (Wendy Hall, Michel Beaudouin-Lafon, Fabrizio Gagliardi, Yannis Ioannidis, Avi Mendelson, Alex Wolf)


– ECRC 17 (Glencross/Chair, Shapiro/Co-Chair, Stenström, Tasiran, Wolf, Cappo and Ryan from ACM HQ

Nominations/Awards: Per Stenström (Chair), Marc Shapiro, Jan van Leeuwen, Paul Spirakis, Carlo Ghezzi

Membership Growth: Fabrizio Gagliardi (Chair), Ricardo Baeza-Yates, Alain Chesnais, David Harper, Matthias Kaiserswerth, Burkhard Neidecker-Lutz

1.3 Dates of ACM Council meetings in FY13: May 2012 Istanbul, December 2012 Vienna, May 2013 Paris at the first ECRC conference.
2. Activity SUMMARY
2.1 Chapters Task Force (promote expansion and creation of ACM chapters in Europe): Marc Shapiro (Chair), Mashhuda Glencross (Co-Chair), started in October 2009, status: on-going, funds: NA.

Council of European Chapter Leaders established (CECL), Website:

 
http://europe.acm.org/chapters.html
· 12 chapter leaders from across Europe

· Regular phone meetings, physical meeting (Vienna), one to come (Krakow, November) @ ACM-E Council event

· Attended SIGCHI and SIGGRAPH chapter workshops

· Publicity: Membernet (January), e-mail campain in Europe (May)

Top aim: promote networking between chapter leaders, help them do their job better.

· Consolidate existing chapters, promote new ones

· Help with resources, experience sharing, learning from each other, ("Lightweight mentoring")

· Facebook: https://www.facebook.com/groups/acmeuropechapters/
· Planned documents: "What is CECL", "Experience with the SIGGRAPH chapter workshop", "How to be the faculty sponsor of a student chapter", "Running a chapter", "Programming contests (ICPC)", “Experience with the DSP Program”
· Regularly Interview a chapter for Membernet

· Promote requests for ACM DSP (Distinguished Speakers Programme) talks

2.2 Conferences Taskforce (Increase ACM conferences in Europe): Avi Mendelson, started  in October 2009, status : on-going, funds : 175 K USD

Activity in this fiscal year dominated by the effort to launch the first European Federated Research Conference (ECRC). This took place successfully in Paris on May 2-4 in conjunction with SIGCHI & SIGACCESS , GLSVLSI, HT, WebSci, HiPEAC for a TOTAL of 578 attendees 
PC: Wendy Hall (Chair), Michel Beaudouin-Lafon, Fabrizio Gagliardi, Mashhuda Glencross, Yannis Ioannidis, Avi Mendelson, Alex Wolf
· ACM E Council and ACM-W Europe also took place in parallel (not an easy co-ordination and time sharing task)
Acceptable result for a very first time conference with limited preparation time and a difficult European financial climate (cost for ACM about 175 K USD). More on: http://ecrc.acm.org/
Better response from SIGs would help in future as well as anchoring to 2-3 smaller conferences (SIGCHI was too large and predominant)
Working group established to move forward with more specific plans for ECRC 2017 (Glencross/Chair, Shapiro/Co-Chair, Stenström, Tasiran, Wolf, Cappo and Ryan from ACM HQ). The working group has already identified a preliminary list of conferences and a few common dates for ECRC 2017.
2.3 Nomination/Awards Task Force (increase ACM nominations from Europe): Per Stenström (Chair), started in October 2009, status: on-going, funds: NA.
Strategy: leverage the involvement of ACM Fellows. All ACM Fellows inducted in 2009-2012 were invited to ECRC in Paris. Hall, Gagliardi and White introduced the ceremony at the ECRC reception to acknowledge their contributions to the field.

Stenström called on stage the other 19 fellows (out of 33) who accepted the invitation and participated in the event. The ACM Fellows working in Europe will be encouraged to be more active in awards committees and in nominations of European ACM members for advanced grades. They will be asked to support a document to promote computing with the European Commission of the EU.

2.4 Membership Growth Task Force (Increase ACM membership in Europe): Fabrizio Gagliardi, started in October 2009, status: on-going, funds: NA.
After a peak in 2011, stagnating at below 17 K. Students number lower (maybe more affected from the economic situation). Geographical expansion pursued especially through the Chapter activity. More ACM conferences in Europe could help raise awareness. ECRC ‘17 could play a role (assuming a larger attendance). The establishment of ACM as a legal European entity will also contribute to increase the footprint of ACM in Europe with a hopefully consequent impact on the membership growth. We also plan to expand the Council geographically (with the planned general election in 2 year time).  All ACM conferences should give the option to register and apply to ACM at the same time and get the discount (especially important for industrial professionals).
2.5 ACM-W Europe committee established working to fulfil the ACM-W mission in Europe. Reyyan Ayfer (Chair), started in 2012, status: on-going, funds: NA.
Aims to support, celebrate, and advocate internationally for the full engagement of women in all aspects of the computing field, to provide a wide range of programs and services to ACM members and work in the larger community to advance the contributions of technical women.The ACM-W Europe Committee met during ECRC in Paris and decided a communication plan with a newsletter that will be distributed every two months and a website. Initial Newsletter to be ready by June 30 with announcement of womENcourage conference and volunteer opportunities. ACM-W Europe womENcourage Conference on March 1st, 2014, in Manchester in preparation (possibly in conjunction with ACM Council in London).

2.6 DSP activity in Europe. Gagliardi representing ACM Europe in the DSP committee. Remarkable increase of DSP talks in Europe from 3 to 15 in the last year. DSP talks are a good way to promote ACM membership growth. We need to make sure that DSP speakers encourage young CS to join by explaining the benefits they had from being ACM members. Also strongly requested by CECL.

2.7 Collaboration with Informatics Europe. Seats on each other’s boards exchanged. Joint document on computer science education in lower education in Europe completed and pledged to the EU Digital Agenda in Dublin. Nomination of a Steering Committee with 3 members from each organization for a European Observatory on Education in Europe.
Potential ACM-Europe/IE conference on computer science education being considered.
2.8 Collaboration with other societies. Essentially with EFICST (http://www.eficst.eu/) : cooperative platform with ERCIM, EATCS, ECCAI, IE, etc. Strategy document 2013-2015, submitted to EC (incl. Software as Key Enabling Technology, Experimental Informatics Research, and Informatics as a Scientific Discipline in Education). Coordinating contributions to the EC's Digital Agenda (e.g. pledges in Grand Coalition for Digital Jobs in Brussels and Dublin). Forthcoming: proposal for additional priorities in EC's Digital Agenda, to counterbalance strong industrial influence. Extension of number of members. Next Forum meeting: October 22nd, in Paris.

2.9 ACM Europe established as a non for profit legal entity in Europe (effective July 1st 2013). As part of the process of incorporating ACM Europe in Brussels we discussed and approved the terms of the incorporation at the last ACM Europe Council meeting in Paris. An executive committee (with a good gender balance) has been proposed by ACM Europe and approved at the last ACM EC. Chair: Fabrizio Gagliardi, Vice Chair: Wendy Hall, University of Southampton, UK; Secretary: Gabriele Kotsis, Johannes Kepler University of Linz, Austria; Treasurer: Mashhuda Glencross, Loughborough University, UK. 21 of the 23 former Council members have been appointed to continue serving for 2 or 4 more years. General elections among ACM members residing in Europe in 2 years’ time to renew ½ the 21 members. Membership could be extended to 25 to increase the geographical coverage.
3. PLANS
3.1 All the task forces will continue to pursue their respective goals. 
3.2 More engagement with the national and European funding agencies following the establishment of ACM Europe as a legal entity in Brussels. Participation in EU ICT 2013 in Vilnius, major EU IT event in Europe (takes place every second year in the current EU president state). ACM Europe will follow up on the statements of support from the ACM Fellows present at ECRC in Paris with the EU. Meetings with senior EU authorities are in preparation.
3.3 ACM Europe has supported the ACM involvement in the Heidelberg Laureates Forum (http://www.heidelberg-laureate-forum.org/) and will be present at the first event in September 2013.
3.4 Next Council Meetings November 2013 in Krakow, Poland and in March 2014 in London. 
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