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Summary 

2007 has seen significant activity in some areas within the MSB and a start to new activity in other others. The Digital Media Capture Committee (DMCC), the Distinguished Speakers Program Committee (DSP), and the Institutional Membership Task Force, have made significant accomplishments this year. These accomplishments are documented in separate reports from these committees which are included later in this document.

In early 2007, the MSB initiated a plan to re-organize itself in order to better focus on its various areas of responsibility. A draft plan was created that identified the functional areas of responsibility for the MSB and established a set of goals to be achieved (this document is included as Appendix A). It was decided to structure the board itself around these functional areas, and consequently, a number of new board members were brought on. The newly constituted board met in New York in May 2007.

The board has been fairly quiescent during the summer of 2007, but we expect to start regular monthly conference calls in September. One of the tasks that we will undertake is to re-write the MSB charter to correspond to the new functional structure of the board. There is also one board position currently open – Chair of the Professional Development Committee.

Board Membership 

At the time of this report, the MSB consisted of volunteers:
· Terry Coatta (chair) 
· Annelen Archbold (Distinguished Speaker Committee)
· Tony Abou Assaleh (Student Committee)
· mc schraefel (Web Committee)
· Martin Stein (Local Activities Committee)
· Scooter Morris (Digital Media Capture Committee)
· Lynn Andrea Stein (Member at Large) 

With regular participation from HQ staff:

· Lillian Israel
· Wayne Graves
· Pat Ryan
· John White
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The Distinguished Lectureship Program accomplished three primary objectives to meet the committee’s objective of revising the Distinguished Lectureship Program into an active component of the ACM’s member services efforts. The Committee membership includes:

· Annie Archbold, PhD

Centers for Disease Control and Prevention
· Barrett Bryant


University of Alabama, Birmingham
· William (Bill) Curtis-Davidson
IBM
· Richard (Dick) Gabriel

Sun Microsystems (retired January, 2007)
· Limor Fix



Intel (retired summer, 2006)
· Dave Johnson


Rice University
· Robert Jones


Intel (joined January, 2007)
· Bill Joyner



IBM/SRC
· Todd Needham


Microsoft
· Laura Parker


Mentor Graphics
· Gabby Silverman

Computer Associates
· Molly Stevens 


Google
The reformed DLP Committee began meeting through conference calls to plan a face-to-face meeting in January, 2007 that would focus on the goals, activities and agenda for the remainer of the year. The meeting was essentially a work session to support the growth of the work completed in the previous year. The work groups included: Content, Governance, Marketing, and DLP Web Site.  In addition, the group concurred that a name change from the Distinguished Lectureship Program to the Distinguished Speakers Program would better represent the ACM’s offering.

Over the next months following the January meeting, the committee met over monthly conference calls and a summer meeting.  During this time, the committee developed a draft of a Governance Plan for the DSP, culled an extensive list of previous and proposed speakers, moved the DSP web site from the development service to a live site with continued minor tweaks and adjustments, and finalized a marketing campaign.  The major issue facing the committee was to create a solid working list of potential speakers and to develop a timeframe to invite speakers to the program.  The goal by the end of 2007 is to have 100 speakers available on a variety of topics of interest to the chapters and members.  That work continues at this time.
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Digital audio/video technology continues to evolve at an extremely rapid pace.  At the end of last year, the DMCC had outlined a set of “best practices” that relied heavily on analog technology (or the digital equivalent) to merge a speaker’s image into the image of the slides.  

The DMCC expanded and added new members in 2007.  The current membership is:

· John “Scooter” Morris, DMCC Chair

· Terry Coatta, MSB Chair

· Joe Konstan, SGB Chair

· Wayne Graves, ACM IS Director

· Desney Tan

· Jim Foley

· Michel Beaudouin-Lafon

· Ramesh Jain

· Barbara Helfer

Since completion of the initial captures, the increasing power of desktop PC’s has opened up new digital approaches.  The UIST 2006 conference experimented with an all-digital approach to capturing conference material by partnering with a Swiss research organization: IDIAP.  Using a moderately-powered desktop PC equipped with VGA and video capture cards, IDIAP and UIST were able to capture the conference using relatively inexpensive hardware.  The resulting captured material was of extremely high quality and had the following characteristics:

· Broad platform accessibility

· Simultaneous access to speaker video alongside slides

· Separate access to slide images synchronized with speaker audio

· Audio-only feed for lower-speed connections

· Slide content converted to text using OCR for improved searching

Based on the experiences with the UIST 2006 conference, DMCC worked with ACM to enter into an arrangement with IDIAP to conduct an additional trial of their software.  It was arranged to use the IDIAP system to capture 3 simultaneous sessions of the CHI 2007 conference, including plenaries, research talks, invited talks, panels, and courses.  ACM purchased 2 additional systems, cameras, and tripods; IDIAP provided the software and an additional system.  There were two modes of operation for these systems.  One of the systems was connected to a professional quality camera manned by a professional cameraman.  The other two systems were connected to the consumer video cameras purchased by ACM and manned by student volunteers.

The results of the captures were post-processed and made available on an ACM web server that was configured and temporarily allocated by ACM IT staff for the test.  The results were well received and engendered significant enthusiasm as well as many questions and issues about alternative operational approaches, copyright and fair use, staffing concerns, and computational requirements.  A presentation was made to the SGB on July 31, 2007 outlining the experiment and raising a number of issues that had to be resolved.  There was a great deal of discussion that will be used for further progress.  One of the key points that DMCC took away was that there needs to be operational flexibility at the capture end, but we need to move quickly to provide some standardization at the server end to provide a consistent interface to our users.

Next Steps

The next steps for the DMCC committee are:

· Enhance the prototype web site and provide some integration with the DL

· Execute our agreement with IDIAP

· Work with the MSB, Pubs Board, and SGB to develop a concrete proposal to ACM Council for DMCC moving forward, specifically funding the infrastructural expansion necessary.

· Enhance the capture stations to reduce the need for post-processing and make them available for upcoming conferences.  This will require additional documentation and training, which will be staffed by DMCC for the present.

· Document specific requirements for audio, video, and image inputs to the back-end system.  This will allow conferences to easily experiment with other approaches to capture the content, while allowing for standardization on the server side.

Institutional Membership Task Force
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Members:

Gabby Silberman, Chair of IM Task Force

Terry Coatta, MSB Chair
Steve Bourne, Professions Board
Steve Teicher, MSB

ACM Staff:
John White, CEO

Pat Ryan, COO
Russell Harris, Director of Finance
Lillian Israel, Director of Membership

The ACM EC asked the MSB to review the Institutional Membership Program to determine the appropriate package for institutional members. Now that ACM has been offering the DL to corporations via site licenses and to academic institutions via consortia, the concept of “membership” has been eclipsed by a DL subscription. The Institutional Membership (IM) Task Force felt that in order to breathe new life into IM,  providing actual membership benefits to the corporation would be imperative. Task Force members decided to tackle Corporate Institutional Membership first and work on a new model for Educational Institutional Membership afterwards.

According to the Task Force members, ACM Corporate Membership should accomplish three main goals:

1) Provide corporate access to core scholarly assets of ACM; and 
2) Bring the corporate sector more directly into the collaborative effort to ensure a healthy future for our field and profession.  
3) Establish a collaborative relationship with industry whereby ACM can “shop” sponsorship (i.e., awards, programs, conferences, etc.) opportunities.

The Task Force developed a pilot program that would work as follows:

· Corporations would purchase the DL; the cost for purchasing the DL depends on the corporation’s revenues; for the first year corporations would pay as follows –

a. Over $1-billion: $26,500

b. Under $1-billion: $22,500

c. Under $500-million: $17,500

d. Under $100-million: $12,500

e. Under $50-million: $6,000

In the second year and thereafter, corporations would pay the above rate minus $2,500. The $2,500 in the first year would cover the cost for the 500 memberships mentioned below.   

· In addition to receiving access to the DL for their employees, corporations would receive 500 Professional Memberships for six months, free-of-charge. The membership during this six months would be delivered entirely electronically. After the six months, these 500 Professional Members would be offered a membership rate of $50 (50% of the regular membership rate). If corporations desired additional memberships, they could purchase bundles of 500 Professional Memberships for $2,000. Once the corporate employee joins ACM at the special $50 rate, they will enjoy all of ACM’s electronic benefits plus receipt of the print Communications of the ACM as well.

Should this pilot prove successful and ACM decides to conduct a full launch of the Corporate Institutional Membership Program, the Task Force discussed the possibility of creating an Industry Advisory Group (IAG) comprised of key corporate leaders from the pool of Corporate Institutional Members. 

The intent of the Industrial Advisory Group should, according to Task Force Members, is to bring corporate leaders into the community effort to ensure a healthy outlook for the future of the field and profession and to shape what ACM does in this space. 

Industrial Advisory Group Members might be given opportunities to engage and influence:
· ACM’s education policy
· ACM’s technology policy  
· ACM’s initiatives at all stages of the educational pipeline 
· ACM’s role within cross-society efforts (NCWIT, CRA)

· ACM’s longer-term goals and strategic direction

Appendix A
MSB Functional Areas and Goals

· DMCC 

· To continue to orchestrate a small number of audio/video captures at select conferences in order to gain experience with the capture process and provide opportunities to experiment with different capture technologies and post-processing workflows.
· To establish an ongoing operational budget for the committee that will be presented to the ACM EC for approval. This will include developing an operational model for the DMCC regarding the process for selecting material to be captured and the extent to which conferences/SIGs must assist in underwriting the cost of captures.
· To establish a process for reviewing incoming material so that the "best" material can be highlighted on the main ACM web page, and a larger selection on the PDC. Establish workflows for the placing of material into the DL, PDC, and Home Page.
· To establish cooperative processes with other elements of the ACM that are interested in or already carrying out audio/video captures (e.g. the Distinguished Lectureship Program, QueueCasts). 

· To investigate the feasibility of increasing the scale of the project over time. This involves investigating potential economies of scale associated with carrying out more captures, as well as investigating whether it is financially sensible for the ACM to acquire the hardware for carrying out captures.
· To work towards developing a richer user interface for viewing capture materials (i.e. provide random access based on time and/or slides, allow for textual searching of captions, etc). 

· Students 

· To investigate and establish specific processes that will help students be better connected with ACM activities (e.g. notification of when a conference will be hosted in a particular locale, so that students can volunteer for the conference). 

· To explore the mechanisms that the ACM should use to support student chapters at universities/colleges. This would include investigating topics such as financial or operational support that can be provided to student chapters. 

· To establish a budget and operational procedures for holding a annual student activities conference (that would be used to solicit input from students about ACM services and activities). 
· Local Activities 

· To survey a number a local existing users groups (not ACM chapters) and determine whether there are ACM services which could logically be extended to these groups via an affiliation program. (e.g. in exchange for explicit acknowledgement at all meetings, the ACM will sponsor one meeting a year which would entail providing food, or a speaker, or the like).
· To establish one or more pilot programs via which the ACM supports existing local activities (not ACM chapters), collect feedback, and determine whether such programs should be made available on a permanent basis.
· To create a proposal for a formal policy on communication to members. This policy offer, at a minimum, local chapters some mechanism to communicate with ACM members within a geographical region. Such a communication policy should also establish goals for providing members with a centralized facility for control over all ACM related communications. 

· Establish a set of specifications for electronic support tools for chapters. 

· Web Site 
· To conduct quarterly reviews of web site organization and content, providing reports to the ACM's web site manager. 

· To research and propose additional features, and work in conjunction with ACM staff to establish schedules for the deployment of new features. 

· To continue the development and deployment of personalization features (MyACM) on the web site. 

· PDC 

· To review the ACM’s current Professional development offerings and assess whether they are meeting the needs of ACM’s membership. This committee should review the current levels of utilization by ACM members of features such as online courses and online books and determine whether the ACM is receiving good value for the level of expenditure associated with these programs.

· To investigate the professional development expectations of the ACM’s membership (this would likely involve creating additional questions for the annual membership survey, or possibly even carrying out an independent survey on professional development needs).

· To carry out a review, annual at a minimum, of the organization and content on the PDC portion of the ACM web site. This review would result in concrete proposals for new content and/or structure of that area of the web site.
· To establish a reviewing board for both the online books and the online courses. Members of each board would be required to review at least one item from the relevant collection each year (i.e. a member of the courses review board would be required to take at least one course per year and expected to provide a rating of course content, relevancy, timeliness). In addition, the reviewing board would periodically investigate course/book/content offerings from other providers and make recommendations regarding whether the ACM should attempt to include them within the PDC. 

· Institutional Membership 
· To prepare a report on the various options/features that an institutional membership program might support. Preparation of this report will require investigating the institutional membership programs of similar organizations (e.g. the IEEE Computer Society), as well as conducting surveys of the intended target audiences for these programs to assess their needs.
