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1. Basic Information

A. Members of the Board
A list of members of the Publications Board during FY 2011 is given in Table 1.

Holly Rushmeier will be cycling off the Board this fall. Marie-Paule Cani of the Grenoble Institute of Technology in France will be joining the Board in late summer. Cani is active in SIGGRAPH and will provide the Board with the perspective of this community.
B. Board Operations
The Publications Board conducts its business with monthly conference calls along with two 1.5-day face-to-face meetings each year. Urgent issues are dealt with via email discussion and vote. The Board routinely invites new Editors-in-Chief to attend its face-to-face meetings. These invitations enable new EiCs to meet ACM staff and volunteers that they will be working with, as well as to gain insight in the workings of the Pubs Board. The Board benefits from a wider set of perspectives in its complex discussions.
Standing Committees. The Publications Board itself is handling all the policy and planning issues that used to be delegated to its standing committees, and has further delegated to the staff the monitoring and tracking of business and financial operations. Consequently the Standing Committees (Publications Planning Committee and Publications Business Affairs Committee) are vacant. Tamer Ozsu directly leads the Board effort in New Publications Planning and Development. A standing committee of Publications Board members has also been established to help with the investigation of plagiarism cases. 
Publications Board Information Director.  Ronald Boisvert continues to serve in this role.  Activities this year consisted of: providing liaison between volunteer Information Directors and ACM Staff; and informing new Editors-in-Chief and journal Information Directors about their responsibilities with respect to journal web sites.
Ad hoc Committees.  The Publications Board occasionally establishes ad hoc committees or informal standing committees to deal with special issues. For example, ad hoc search committees are routinely chartered by the Board to identify candidates for Editor-in-Chief vacancies. (These are most often established in collaboration with SIGs.)  
2. Strategic Vision
The Publication Board seeks to maintain ACM’s position as the preferred publisher in computing. The Board also envisions ACM as the principal curator of publication data for the field. 
To achieve its goals as a publisher, the Board seeks to (a) maintain ACM as a brand of quality, and (b) provide appropriate and low-cost venues, including journals, proceedings, and magazines, for the publication of the best content in all areas of computing.

To achieve its goals as a curator, the Board seeks to (a) maintain a sustainable distribution model for ACM content, (b) develop a comprehensive publications database for the field of computing, and (c) develop services around this data.

The Board has a three-pronged approach to achieve these overall goals.

· Aggressively developing the highest-quality content within the ACM Digital Library (DL). 
· Ensuring comprehensive coverage of top-tier non-ACM publications in ACM’s Guide to Computing Literature, which, while bundled with the DL, is freely accessible to the community.

· Continually improving the experience for authors and readers.

3. ACM Publications Portfolio
ACM is currently the publisher of 78 active periodicals, including 40 journals and transactions, 8 magazines, and 30 newsletters. During FY 2011, ACM added 504 conference and related workshop proceedings to its portfolio. In FY11, this included 82 proceedings added to ACM’s International Conference Proceedings Series (ICPS). 
4. ACM Digital Library
The centerpiece of ACM Publications is the ACM Digital Library (DL). The DL provides the primary distribution mechanism for all ACM publications, and hosts another 12 periodicals and a set of conference proceedings via agreements with external groups. (For example, ACM distributes VLDB publications.)

With an estimated 1.25 to 1.5 million users worldwide, ACM’s DL is widely and easily available as a resource to both researchers and practitioners. In particular, it is now available at some 2,650 institutions in 64 countries. The high respect for ACM publications, as well as the very reasonable subscription price, has led to a 98% institutional renewal rate. An additional 34,000 individual subscribers in 196 countries have access. This wide availability has led to high volume use, with more than 15 million full text downloads during the last year.
During FY 2011, 31,000 full-text articles were added to the ACM DL, bringing ACM’s total holdings to 307,000 articles. The historical growth of article holdings is illustrated in Fig. 1. 
ACM’s Guide to Computing Literature is integrated with the ACM Digital Library, providing an increasingly comprehensive and freely available index to the top-tier literature of computing. More than 207,000 works were added to the bibliographic database in FY 2011, bringing the total Guide coverage to more than 1.67 million works. Capturing article references in the database is important, because these references are necessary to develop robust citation statistics. ACM continues to expand the number of articles in which this data is captured. Recent growth is as follows:

	Year
	Total References
	Resolved in Guide

	2008
	6.3M
	2.2M

	2009
	7.8M
	2.8M

	2010
	9.8M
	3.4M

	2011
	13.1M  
	4.7M


5. Editors-In-Chief
EiC’s for new journals are appointed as part of the review and approval of new journal proposals.  EiCs serve for 3-year terms, with the possibility of a single renewal. The Board has developed a formal set of criteria for evaluating the effectiveness of Journal EiCs and Editorial Boards.  EiCs are given this document at the start of their terms, and are asked to address these criteria in their request for reappointment.  See http://www.acm.org/publications/policies/evaluation .

When there is a vacancy an ad hoc search committee is formed in accordance with the Board’s appointment policy.  SIGs have been working actively with the Publications Board in forming these committees and conducting the searches, much to the benefit of the ACM Journals and Transactions involved. During FY 2011 Editors-in-Chief of eight ACM periodicals were appointed or reappointed by the Board. These actions are enumerated in Table 2.

In FY 2011 the Publications Board revised its Editor-in-Chief Appointment Policy to explicitly include ACM magazines. In the past, the appointment and oversight of magazine EiCs was an ad hoc process. For example, magazine EiCs were appointed with no clear term-of-office. The revised policy establishes a formal process for identifying new EiCs, and sets a 3-year term for initial appointments, with the possibility of one renewal. The policy also allows the Board to consider a 3rd term in unusual circumstances. 
6. Summaries of Ongoing Projects
A. Journal Management
Editorial Pipeline:  Most journals now have sufficient content for at least the next two issues. There is one journal that has gotten seriously behind in its publication schedule, and HQ staff and the Publications Board Co-Chairs are working with those Editors-in-Chief to address the problems.
Production: Turnaround time in production (the time from when an issue is received by HQ, until it appears in the DL) is now averaging six weeks. All journals for which there is sufficient content are now on or ahead of schedule.

Page Budgeting.  The Publications Board has initiated a formal process to evaluate resource needs for its journals and transactions.  Each such publication is assigned a page budget, which is used as a proxy for resources used. Each winter Editors-in-Chief are asked to provide a request for pages for the next FY. The Publications Board evaluates these requests against a variety of statistics related to impact to allocate pages across all publications. Not only does this process enable a more informed decision on resource allocation, but it has proven to be a useful forum for EiCs to air issues that they have encountered.

B. New Journals Development

Two ACM journals published their first issues in FY 2011:

Transactions on Intelligent Systems and Technology (TIST)
Editor-in-Chief: Qiang Yang (Hong Kong U of Science & Technology)

First Issue: October 2010

Topic areas: intelligent systems, applicable algorithms and technology with a multi-disciplinary perspective 
Transactions on Management Information Systems (TMIS)
Editor-in-Chief: Hsinchun Chen (University of Arizona)

First issue: December 2010

Topic areas: design, development, assessment, and management of information technology and systems within organizations, businesses, and societies 
A new journal was approved in FY 2010 and the first issue will appear in the fall of 2011:
Transactions on Interactive Intelligent Systems (TIIS) 
Editors-in-Chief: Anthony Jameson (German Research Center for AI)

         

    John Riedl (University of Minnesota) 

Topic areas: design, realization, and evaluation of interactive systems that exhibit some form of intelligence

During FY 2011 the Publications Board approved one new journal:

Transactions on Economics and Computation (TEAC)
Editors-in-Chief: Vincent Conitzer (Duke University)
         

    Preston McAfee (Yahoo! Research)
From the Call for Papers:

In the past decade there has been a surge of research in the intersection of computer science and economics. This interaction is driven both by necessity and opportunity. On the one hand, as computer systems become more inter-connected, multiple parties must interact in the same environment and compete for scarce resources, which necessarily introduces economic phenomena. On the other hand, in the past, economic mechanisms (such as auctions and exchanges) have been designed to require very limited computing and communication resources, as they would otherwise be impractical. These days, computation and communication pose much less of a constraint, which presents an opportunity to create highly efficient, computationally intensive mechanisms. The goal is to keep the scope of the journal very broad and open to new directions in the intersection of computer science and economics, including both theoretical and applied directions. Of interest to the journal is any topic relevant to both economists and computer scientists, including but not limited to the following: 

· Algorithmic game theory 

· Mechanism design 

· Design and analysis of electronic markets 

· Computation of equilibria 

· Cost of strategic behavior and cost of decentralization (“price of anarchy”) 

· Learning in games and markets 

· Systems resilient against malicious agents 

· Economics of computational advertising 

· Paid search auctions 

· Agents in networks 

· Electronic commerce 

· Computational social choice 

· Recommendation / reputation / trust systems 

· Privacy 

C. Digital Library Development
The Board actively participates in strategic planning for the Digital Library and Guide to Computing Literature and continues to review new developments. The Board has reviewed and commented on a major expansion of DL capabilities which debuted this year. New capabilities introduced this year include:
· Institutional Profiles providing an institution-centric view of DL data, including lists of affiliated authors and award winners; doctorates granted with advisors listed; distribution of subject areas and related SIGs; institutional collaborations; top downloaded and cited articles, and various summary metrics. Example: http://dl.acm.org/inst_page.cfm?id=1029132
· SIG Profiles providing a SIG-centric view of publications, including lists of authors and award winners, top downloaded and cited articles, links to DL pages for all SIG-sponsored conferences and workshops, and lists of upcoming events. Example: http://dl.acm.org/sig.cfm?id=SP914.
· Conference Series Profiles consolidating a wide variety of data associated with the event series, including lists of authors, institutions, and award winners, top downloaded and cited articles, and links to upcoming events. Example: http://dl.acm.org/event.cfm?id=RE151
· Conference Profiles providing a conference-centric view consolidating a wide variety of data associated with an individual event.
Availability of these profiles joins revised and enhanced versions of previously existing views of publication data in the DL:

· Author Profiles providing a list of the author’s articles, institutional affiliations, and the ability for some author personalization.
· Journal Profiles providing links to all issues of the journal.
· Journal Issue Profiles providing links to all the articles in the issue.
· Article Citation Pages providing complete bibliographic information on a given article, including abstract, references, number of citations and downloads, as well as a list articles known to cite it.
An important feature of these pages is the display of aggregated bibliometric data appropriate to each context. So, for example, an Author Profile contains aggregated data on citations and downloads of all articles by that author, and an Institutional Profile contains aggregated data on citations and downloads of all articles published by authors listing an affiliation with the institution. 
D. Hosting Non-ACM Content in the DL
The success of the DL has made it a very desirable distribution venue. One indicator of this desirability is the increasing number of requests for ACM to host content for external groups. Such requests have come from other societies, other publishers, as well as from open-access electronic publications. Requests of this type were handled in an ad hoc way in the past, and the DL now hosts some 13 journals from outside groups, as well as numerous conference proceedings.

Last year the Board developed a new editorial and management structure for the International Conference Proceedings Series to regularize the management of requests to host conference proceedings not affiliated with ACM SIGs. This year the Board established criteria for use in evaluating other content, e.g., journals, that third parties ask to be hosted in the DL. The policy is attached here as Appendix A.
E. Indexing Non-ACM Content in the DL
Bundled into the ACM DL is the Guide to Computing Literature, a freely available index of the computing literature. In addition to all ACM publications, the Guide indexes computing literature published by major publishers such as the IEEE, SIAM, Springer and Elsevier. Because of the high visibility of the DL, as well as the reputation of ACM, being indexed in the Guide has also become highly prized by outside groups. 
Consequently, there has been a large increase in the number of requests to be indexed in the Guide. The Board has been alarmed by the low quality of some of these publications, and the effect that indexing them may have on the value of the Guide. As a result, the Board has also developed a set of criteria for indexing a publication in the Guide. Essentially: to be considered, a publication must be comparable in quality to ACM’s own publications. The policy is attached here as Appendix B.
F. JACM Task Force

The Journal of the ACM is ACM’s oldest publication, initially designed to cover the entire field of computing. Over the years it has evolved into one of our field’s most highly respected theory journals. However, ACM’s Transactions series now has a number of more specialized journals which together cover this area quite well. Several Editors-in-Chief made attempts to move JACM closer to its original charter. But, the question remains: does the field need a broad journal to cover the entire field? To help answer this question and to consider the future role of JACM within ACM’s publications portfolio, the Board has convened a task force to advise it on this matter. The Charter for the Task Force is included here as Appendix C. The task force has only just begun its work. One of its first efforts will be the development of a survey to understand the needs/views of the community at large. The members of the task force are

Victor Vianu (UCSD), Co-Chair

Moshe Vardi (Rice), Co-Chair

Lance Fortnow (Northwestern) 

Joe Halpern (Cornell)

Henry Kautz (Rochester)

Joe Konstan (U Minnesota) 

Marta Kwiatkowska (Oxford) 

Jan Van Leeuwen (Utrecht) 
Bertrand Meyer (ETH)

Dave Patterson (UCB)

Pavel Pevzner (UCSD) 

Sriram Rajamani (MSR India)
Marc Snir (UIUC) 

Jeannette Wing (CMU) 

G. Publishing Conference Proceedings in ACM Journals
Standard metrics for department ranking and tenure in many parts of the world put a premium on journal publication. The premium on journal publication is prevalent in Europe and Australia, for example. At the same time, the most prestigious venues for publication in many areas of computer science are conference proceedings. As a result there has been pressure to consider ways to merge conference and journal publication. The precedent in ACM is the publication of the SIGGRAPH proceedings in the Transactions on Graphics (TOG), an arrangement that is now nine years old. 
Within the last year the Board has received two such inquiries to consider: publishing the Proceedings of Symposium on Applied Perception in Graphics and Visualization (APGV) in the ACM Transactions on Applied Perception (TAP) as well as the Proceedings of Symposium on the Principles of Programming Languages (POPL) and Programming Language Design and Implementation (PLDI) in the ACM Transactions on Programming Languages and Systems (TOPLAS). 
In order to be able to handle such requests in a consistent way, the Board has decided to develop a formal policy on the matter. While the policy statement itself is still under construction, the Board is concerned about of the possible dilution (in practice or perception) of the rigorous and open-ended refereeing process characteristic of journals. The outstanding requests are on hold pending the development of this policy. The Board’s policy will not affect the existing relationship between SIGGRAPH and TOG.
H. Computing Classification Systems Update
The Publications Board has initiated an effort to update the ACM CCS, which was last changed in 1998. There are still many groups that find value in the CCS, but the field has changed considerably in the last 12 years. The Board appointed a CCS Editor-in-Chief to manage the process: Zvi Kedem, an ACM Fellow from NYU. An external contractor, Semedica, developed drafts based on automated methods informed by data from the Guide to Computing Literature. The results are being critiqued and edited by a group of 134 participating reviewers organized into 13 sub-discipline-specific teams. Among the reviewers are 39 ACM Fellows and 3 ACM Distinguished Members. A complete draft will be released for public comment in the fall. Following approval of the new scheme, Semedica will develop a mapping from the old scheme to the new one and will also provide an extended thesaurus to enable automated classification of future material.
I. Journal Best Paper Awards

The Publications Board developed guidelines for Best Paper Awards for ACM journals. The guidelines provide a template that can be used by individual journals to propose such awards, providing minimal criteria that such awards should satisfy. The guidelines have been approved by the ACM Awards Committee, although named awards will still need approval by the Awards Committee and the ACM Council. Editors-in-Chief will be encouraged to establish such awards. 

The first instance of such an award is the proposed ACM TOMCAPP Nicolas Georganas Best Paper Award. This proposal was approved by the Publications Board and the Awards Committee and awaits action by Council.
J. Copyright Policy 

Policy Review. This year the Board undertook a substantial review of the ACM Copyright Policy. ACM’s current practice was benchmarked against four other publishers: the American Association for the Advancement of Science (AAAS) which publishes Science, the Nature Publishing Group, the American Physical Society (APS), and the American Chemical Society (ACS). The main issues considered were (1) use of license agreements instead of copyright, (2) allowing authors to post versions of their articles on their home pages, and (3) instituting an author-pays open access option.
ACM was found to be a good deal more “open” on issues (1) and (2). In particular, it was observed that ACM’s current copyright policy grants authors considerably more rights than licenses in use by these publishers. Finally, while many publishers have now instituted author-pays open access options, the Board remained uncomfortable with ACM instituting such an option. The Board does not like the inequities inherent in such a system (i.e., that the well-funded will have an advantage to being heard). It also believes that publishers who provide such an option are perceived as “double dipping,” i.e., charging both subscription fees to readers and publication charges to authors.
Access to Definitive Versions of Articles on Author Home Pages. One idea uncovered by the policy review was a method to enable the controlled posting of links on author home pages which would provide open access to DL’s definitive version of a given article. Each co-author would be provided with a single such link for each of their papers; the link would not be reproducible. It was felt that the exposure of providing such free access was negligible given the fact that authors can already post the accepted version of their articles.
This referrer-linking service has several major benefits. First, it provides free access to the definitive version of an article permanently maintained by ACM which addresses a concern often voiced by proponents of open-access publishing. Second, the bibliometric data on article downloads will be more accurate as it will include downloads made through the authors’ home page. Third, it should increase the visibility of the DL as search engines will point to the DL rather than to a non-definitive version hosted elsewhere.

ACM’s information systems staff is developing a prototype for this service, which we hope to unveil in the fall.
Copyright of Art Images.  The Board approved a change to its copyright policy to allow authors to retain copyright of certain art images included in ACM articles. This change was in response to a request from SIGGRAPH, which has many such images in its proceedings.
K. Overlay Book Series
The Board has developed the concept of an overlay book series for the ACM DL. An overlay book would be constructed from articles in the DL, along with references/links to material from other publishers, along with some introductory material and additional annotations. Overlay books might serve the following purposes: (a) to provide a succinct introduction to an emerging research field by collecting its most influential papers, (b) to collect together classic papers to serve as ancillary material to college courses. Such books could be read online or exported to PDF for offline use. The Board is currently seeking an Editor-in-Chief for the series.
L. Cooperation with the Chinese Computer Federation (CCF)

Vincent Shen, a member of the Publications Board and of the ACM China Task Force, engaged in discussions with the CCF on possible joint publication ventures with the CCF. Vincent has organized a series of articles for the Communications of the CCF which describe ACM products and services. Articles about the ACM DL, the ACM publications program, and the ACM SIGs were developed. Selected CACM articles are now also being translated to Chinese and published in the CCF magazine; these translations are also sent to ACM for mounting in the DL. One additional idea suggested by ACM, a joint new journal containing the best of CCF-sponsored conference papers selected, translated, and reviewed, was tabled because the CCF felt that there is not sufficient quality content to meet ACM standards.

Table 1. Members of the ACM Publications Board

	Ronald Boisvert (NIST)
	Original appointment: 7/1/97 – 6/30/00

Vice Chair for Electronic Publishing: 5/8/00– 

Reappointed: 7/1/00 – 6/30/03

Reappointed: 7/1/03 – 6/30/06

Co-Chair: 1/1/05 – 6/30/07

Reappointed Co-Chair 7/1/07 – 6/30/10

Reappointed Co-Chair 7/1/10 – 6/30/13

	Marie-Paule Cani (Grenoble Institute of Technology)
	Original appointment: 9/1/2011 – 7/31/14

	Jack Davidson (U Virginia)
	SGB Liaison: 4/1/07 – 06/30/10

Appointed Co-Chair 7/1/10 – 6/30/13

	Nikil Dutt (UC Irvine)
	Original appointment: 7/1/2008 – 6/30/2011
Reappointed: 7/1/11 – 6/30/14

	Carol Hutchins (NYU)
	Original appointment: 1/1/97 – 12/31/02

Reappointed: 1/1/03 – 12/31/05

Term extended 1/1/06 – 12/31/06

Term extended 1/1/07 – 12/31/10
Term extended 1/1/11 – 12/31/13

	Joseph Konstan (U Minn)
	SGB Liaison: 7/1/10 – 06/30/13

	Ee-Peng Lim (SMU, Singapore)
	Original Appointment 1/1/07 – 12/31/09

Reappointed: 1/1/10 – 12/31/12

	Catherine C. McGeoch (Amherst College)
	Original Appointment: 8/15/09 – 8/14/12

	M. Tamer Ozsu (U Waterloo)
	SGB Liaison: 12/01/02 – 11/30/04

Appointed regular member: 12/01/04 – 11/30/07

Appointed Vice Chair for New Publications, 7/1/07 – 

Reappointed: 7/1/10 – 6/30/13

	Holly Rushmeier (Yale)
	Original appointment: 2/1/03 – 1/31/06

Vice-Chair, New Publications: 2/1/03 – 6/30/07

Reappointed 2/01/06 – 1/31/09

Appointed Co-Chair of Board 7/1/07 – 6/30/10 Reappointed 7/01/10 – 6/30/11
Term extended: 7/1/11 – 9/30/11 

	Vincent Shen (Hong Kong UST)
	Original appointment: 3/1/06 – 2/28/09

Reappointed 3/1/09 – 2/28/12

	Mary Lou Soffa (U Virginia)
	Original appointment: 2/15/05 – 2/14/08

Term extended to 2/15/09 

Reappointed 2/16/09 – 2/15/12
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Figure 1. Cumulative article holdings in the ACM DL by year. The current total is 307,000 articles, 29,000 of which were added in calendar 2010.
Table 2.  Editor-in-Chief Appointments During FY 2011
	Editors for New Publications

	Transactions on Economics and Computation (TEAC)
	Vincent Conitzer (Duke University, USA) and Preston McAfee (Yahoo! Research, USA)
	4/1/11 – 3/31/14

	New Editors for Existing Publications

	Transactions on Mathematical Software (TOMS)
	Michael Heroux (Sandia Labs, USA)
	3/1/11 – 2/28/14

	E-Learn
	Jane Bozarth (USA)
	

	Transactions on Autonomous and Adaptive Systems (TAAS)
	Franco Zambonelli (University of Modena e Reggio Emilia, Italy) and Manish Parashav (Rutgers University, USA) 
	5/1/11 – 4/30/14

	Transactions on Knowledge Discovery from Data (TKDD)
	Philip Yu (University of Chicago, USA) 
	5/1/11 – 4/30/14

	Reappointments

	Transactions on Algorithms (TALG)
	Susanne Albers (Humboldt University Berlin, Germany)
	9/1/11 – 8/31/14

	Journal of Experimental Algorithmics (JEA)
	Giuseppe Italiano (Università di Roma, Italy)
	6/1/11 – 5/31/14

	Transactions on Information Systems (TOIS)
	Jamie Callan (Carnegie Mellon University, USA)
	6/1/11 – 5/31/14

	Transactions on Design Automation of Electronic Systems (TODAES)
	Massoud Pedram (University of Southern California, USA)
	6/1/11 – 5/31/14


Appendix A
ACM Hosted Publications

Definition

ACM hosted publications refer to a set of non-ACM published content hosted and distributed in the ACM digital library (ACM DL).  ACM hosted publications should be classified under the existing publication types, namely: transactions, journal, proceedings, magazine, and newsletter.

Purpose

ACM DL hosts non-ACM publications to serve the computing research community by providing wide access for high quality content consistent with the editorial and business models which sustain the DL.

Principles Governing Selection of Hosted Content

1. The primary reason for including hosted content is to enable the widespread distribution of computing literature published by groups who do not have the means to effectively distribute such content on their own. In particular:

a. There is no intent to make the ACM DL into an aggregation of full text of all publications in computing. 

b. ACM Hosted Publications will generally exclude commercial publications.

2. The ACM DL will not in general be used to subsidize open access publications. Exceptions can be made for publications produced by non-profit publishers with very high quality content, but which may not be available to the community in the long-term if ACM does not host them.
3. No content will be considered unless it clearly adds value to the ACM DL.

4. The quality of ACM hosted publications must be comparable to other ACM publications in the relevant field(s).     
This policy has no bearing on the Guide to Computing Literature, which is freely accessible via the DL platform, The Guide is intended to be an index to the literature of computing, broadly stated. Agreements for metadata import should be sought with high quality open access and commercial publications so that they can be listed in the Guide with a link to the external repository for full text. 

Criteria for Judging Quality

The criteria used to judge the quality of publication include: (i) the reputation of editorial board and authors,  (ii) community view of the publication (evaluation of which may require the assistance of relevant SIGs, EiCs of other ACM publications, and other subject-matter experts), and (iii) citation statistics (appropriate for pre-existing research-oriented publications only). For practitioner-oriented publications, other quality metrics (e.g., international visibility, readership size) should be considered.
Branding of Hosted Content

The hosted publications are to be clearly marked in the DL so as to distinguish them from ACM published content.

Workflow for New ACM Hosted Publications
A proposal for new Hosted Publications is to be submitted to the ACM Publications Office, which will refer it to the Publications Board for evaluation.  A proposal should include at least the following:

· Information about the proposer(s), who should have the authority to negotiate with ACM regarding inclusion of the publication in the ACM DL.

· Background information of the publication concerned.

· Justification of publication quality.

· Justification of the added value to ACM DL.

· Support letters from the relevant ACM SIGs and EiCs.

· A written commitment from the editors/publishers of the hosted publication that new content feed will be made available to ACM for at least five years from the start of the agreement.

· A written commitment from the publishers of the hosted content that the part of the publications that are hosted in ACM DL during the agreement period shall be made available within ACM DL in perpetuity at ACM’s discretion.
· A written commitment from the publishers of the hosted publication to provide data feed (including metadata) according to ACM specifications.  

· Copyright approval from the existing publisher of the publication.

Upon approval, ACM Publications staff will negotiate a formal hosting agreement with the Publisher of the proposed Hosted Publication.

Policy on Existing Non-ACM Published Content in ACM DL

There are four types of non-ACM published content already included in ACM DL.  They can be grouped into:

· Content with marketing deals:  This offers ACM members a benefit (discount on print subscriptions) and/or DL subscribers the benefit of online immediate full-text access. Examples: Mobile Networks and Applications, Wireless Networks, Evolutionary Computation, conferences of the IBM Centre for Advanced Studies on Collaborative Research.
· Practitioner content:  E.g., LINUX journal, Journal of Usability Studies, Personal and Ubiquitous Computing.

· Content in subject areas not well covered by ACM:  E.g., Journal of Machine Learning Research.

· Other societies' content:  E.g., journal and proceedings of the Association for Computational Linguistics, Very Large Data Bases Journal.

The existing non-ACM published content in ACM DL will be become ACM hosted publications automatically when this policy comes into effect.  

Review

Hosted Publications will be reviewed periodically by the Publications Board to verify that the focus and standards of the publication have not changed significantly. If so, the continuation of the hosting agreement will be re-considered. Such a review will occur whenever an existing agreement is due for renewal, though all hosted publications should be reviewed at least every 5 years.

Appendix B
Criteria for Indexing a Publication 
in the ACM Guide to Computing Literature

The ACM Guide to Computing Literature has two main goals:

· To provide an authoritative index of the top-tier literature of computing.

· To enable the development of credible bibliometrics related to researchers, publications, and institutions.

The following questions should guide the selection of new publications in the Guide.  

1. Is this a publication from the field of computing?


Rationale:  This is the natural focus of the ACM and hence the Guide. 


Criteria: We use the ACM Computing Classification System (CCS) as the definition of the field of computing to be covered by the Guide. 

2. Is the publication of high quality?


Rationale:  While one possible goal for the Guide could be to index all of the computing literature, regardless of quality, this would be difficult (and expensive) to do. In particular, it is unrealistic to expect a carefully curated collection like the Guide to compete with groups like Google and Citeseer. Focusing on the quality literature is an important way to distinguish the Guide from alternatives. This greatly reduces the noise when searching the Guide. In addition, since the Guide is integrated within (and indistinguishable from) the ACM Digital Library, it is important that the holdings there do not degrade the ACM brand. 


Criteria: The publication’s quality should be comparable to ACM’s own. For refereed journals and conferences, there should be an identified editorial board or committee of well-respected researchers that rigorously applies review processes similar to ACM’s own. Magazines can be indexed provided that they are widely known and respected in the field. Trade publications are generally not indexed in the Guide. Since it is not possible to judge the quality of a publication before it has established itself, ACM will not generally index a publication until it has several years of output which can be judged.

3. For interdisciplinary journals, are the majority of articles addressing research issues related to computing?


Rationale: Computing is a highly applicable technology, and much good computing research is done in the context of particular applications. At the same time, we do not want to dilute the Guide with many articles not contributing to the Guide’s focus.


Criteria: Journals in which the vast majority of the articles are primarily application-focused and in which advances in computing are not central should not be listed. 
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Appendix C

Charge

JACM Task Force

Background and Context

The Journal of the ACM (JACM) is the flagship scientific journal of the ACM, with the charter of publishing the best research in all of computing. As such, it faces multiple challenges. Some areas are dominated by conference publishing, and in these there is a marked lack of interest in journals. Other areas have seen the emergence of prominent area-specific journals that are overshadowing JACM in that area. These include the increasing number of ACM Transactions that have been initiated in the last 15 years.  The discipline of computing has itself has vastly expanded, raising issues of scale for a journal aiming for comprehensive coverage.

At the same time, we are seeing signs of dissatisfaction with the current conference-based publishing model and with the increased fragmentation of the publishing landscape.  There have recently been calls for a renewed focus on journal publishing, and, within this context, for a highly visible journal fulfilling a role analogous to Science or Nature for computing research. This changing publication landscape raises many questions, some pertaining broadly to the publication culture in computing and some directly to the role of JACM.

Task Force Goals

The ACM Publications Board has decided to form a task force to reconsider the role of JACM as the flagship scientific publication of the ACM in light of the changing publication landscape. After the successful overhaul of its sister flagship publication, the Communications of the ACM (CACM), the Board believes that it is time to take a careful look at JACM and consider whether its mission and modus operandi need to be re-thought to better serve ACM and the computer science community. In particular, the Task Force should provide answers to the following questions.

1. Is there a role for a flagship comprehensive technical journal in computing within ACM's publishing portfolio?

2. If there is, then

a. What should be its mandate?

b. How should it be organized?

c. What should be its relationship to CACM?

3. If not, then what should be done with JACM (e.g., continue as is, rebrand, discontinue)?

Operational Aspects

The Task Force comprises the following members.

· The current Editor-in-Chief of JACM (Victor Vianu)

· The current Editor-in-Chief of CACM (Moshe Vardi)

· The Co-Chairs of the ACM Publications Board (Ronald Boisvert and Jack Davidson)

· 8-10 senior members of the computing research community appointed by the Publications Board

In addition, the following will participate from ACM Headquarters.

· Executive Director (John White)

· Director of Publications (Bernard Rous)

· Publisher, ACM Journals (Jono Hardjowirogo)

· Publisher, ACM Magazines (Scott Delman)

The Task Force Chair will be selected by the Publication Board Chairs after the participants are identified.

Because an informed discussion requires understanding the needs and attitudes of various communities in computer science with regard to journal publication and JACM, we anticipate that the main deliberations of the task force will be preceded by one or several surveys collecting such data.

It is expected that the work of the Task Force will be carried out as follows.

1. Initiate discussion and define the goals of the surveys (via emails and a conference call).

2. Conduct survey (to be completed by staff with the aid of a professional surveying organization).

3. Hold a full-day, face-to-face meeting at ACM Headquarters.

4. Continue discussion via email and conference calls as needed.

5. Prepare a report to the ACM Publications Board.

ACM Publications Board

10 December 2010
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